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Reflections from Day 1



•Create 
•Evaluate
•Analyze
•Apply
•Understand
•Remember

Maslow before Bloom



BLOCK II: Future Technologies in Medical Education 

9:30 am – 10:30 am Workshop 1: Blueprinting the Future: Developing AI 
Frameworks in Healthcare Education 
Matt Lewis, MPA

10:30 am – 11:30 am Workshop 2: Generative AI in Action – Case Examples in 
CPD/CME

Karyn Ruiz Cordell, PhD, Brian McGowen, PhD, Pan Chen, PhD

Post - BLOCK II Session Evaluation



BLOCK II: Future Technologies in Medical Education

9:30 am – 10:30 am

Workshop 1:     Blueprinting the Future: Developing AI Frameworks in
Healthcare Education 
Matt Lewis, MPA



THE FUTURE IS NOW FOR 
HEALTHCARE AND 
MEDICAL EDUCATION:
EXPERIENTIAL 
INNOVATION

MATT LEWIS, FOUNDER, CEO AND CHIEF 
AUGMENTED INTELLIGENCE OFFICER

MADE WITH MIDJOURNEY + RUNWAY
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Augmented 
Intelligence

Gartner defines (2015) Augmented 
Intelligence as a “design pattern for for a 

human-centered partnership model of 
people and artificial intelligence (AI) 

working together to enhance cognitive 
performance, including learning, decision 

making and new experiences”





Self Assessment: Ainxiety: 1) What do you feel when you hear about the next wave of generative AI models 
approaching Artificial General Intelligence? 2) What is a bigger fear for you? Fear of Missing Out (FOMO) or Fear 
of Becoming Obsolete (FOBO)? 



Self Assessment: Maturity 1) What proportion of your personal life have you automated or augmented with 
generative AI (nothing, less than 10%, less than 30%, more than 30%) 2) What proportion of your team would 
you classify as augmented? What proportion of your technology stack is AI-native? What is your success rate 
in progressing pilots to scale-up? 



Imagine: 4 “I”s

Insight Investment Implementatio
n

Impact



To juxtapose AI into professional work, 
experts recommend first doing a task analysis

SOURCE: Human + Machine, Updated and 
Expanded: Reimagining Work in the Age of AI

• Best-by-humans20%
• Human+AI 

Together 
(Augmented)

30%
• Automated25%
• Emergent25%



INSIGHT

• What is your process for determining what education is 
necessary?

• How many steps are involved and how long does it take? Validity, 
reliability, precision? How has it evolved over time? What data sources are 
included? How many people are involved in the process/what quality 
control is there? How much does it cost in terms of time, money? Other 
expenses?

• How well is this working for you? For your learners? For patients?

• What are those things that “are just the way it’s always been done” 
that shouldn’t be that way? Where is the most friction, that if you 
had a magic wand and could grant a wish would make the whole 
process seamless?



INVESTMENT

• For sponsors/funders: How efficient is the current mechanism for 
supporting the type of CME/CPD your organization is eligible to 
engage with? Where are the bottlenecks? If you had a (nearly free) 
sea of eager interns, where would you deploy them?

• For medical education leaders: How straightforward is it and 
successful are you when requesting support for CME/CPD with a 
demonstrated unmet medical need? Can you consistently predict 
which applications will or will not get funding? Are you fully 
cognizant of emerging technology/AI that is available today that 
can streamline both the demonstration of need as well as the 
implementation of activities? 



IMPLEMENTATION
• When you started in CME/CPD what was the most impactful innovation 

to date?

• What would be the ideal way to deliver education to healthcare 
professionals, both in terms of engaging and contextually relevant 
content, and learning that changes behavior and strengthens 
competencies?

• How do you decide, and who makes the decision regarding which 
activities are included in a program, at what time, and to what effect?

• What is the role of data, analytics and AI now in implementation of 
programming?



IMPACT

• What is the problem for which CME/CPD is the solution?

• How do we know we are successful with an activity or a 
program?

• In healthcare delivery, many clinicians are leveraging 
augmented solutions to support care; has CME/CPD kept 
pace with the clinical environment? If not, what can we do to 
ensure learning is contextually relevant and outcomes are 
meaningful?



BLOCK II: Future Technologies in Medical Education 

10:30 am – 11:30 am 

Workshop 2:     Generative AI in Action – Case Examples in

CPD/CME

Karyn Ruiz Cordell, PhD; Brian McGowan, PhD; 
Pan Chen, PhD



Generative AI in 

Action:

Case Examples in 

CPD



Alliance genAI Survey: Use Cases
1. Writing Assistance

• Examples include using AI tools like Grammarly or other text-editing software 
for improving the clarity, grammar, and tone of professional documents such 
as reports, emails, and marketing materials.

2. Meeting and Communication Management
• AI is used to manage communication tasks, such as summarizing meeting 

minutes, drafting agenda points, and refining email responses. Tools like 
Copilot for Teams are mentioned for enhancing communication efficiency.

3. Content Development and Creativity
• Professionals use AI for generating and consolidating content, including 

developing creative assets like images or marketing copy. Some responses 
indicate AI use in crafting educational or instructional content.



Alliance genAI Survey: Use Cases
4. Data Summarization and Analysis

• Respondents mention using AI to summarize large amounts of text, extract 
themes from open-ended survey responses, and support needs assessments, 
indicating that AI is helping streamline data analysis in CPD contexts.

5. Knowledge Synthesis
• AI tools are applied for synthesizing and identifying current trends in scientific 

literature, as well as for creating baseline drafts for research or content 
review, useful in preliminary stages of project planning.

6. Minimal or No Usage
• Some respondents indicated they do not use AI for professional purposes, 

highlighting a segment of professionals either unfamiliar with or cautious 
about integrating AI into their workflows.



What are 

your 

Use Cases?



Generative AI in Action: More Detailed Use 
Cases

Preliminary 

Dataset 

Exploration
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Assessment
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Generative AI in Action: More Detailed Use 
Cases
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Dataset 
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https://chatgpt.com/c/6733a7c1-9d7c-800f-ba55-c598f5da6387
https://chatgpt.com/c/6733a7c1-9d7c-800f-ba55-c598f5da6387
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Generative AI in Action: More Detailed Use 
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https://chatgpt.com/c/67bf1318-49ec-800f-a7d4-d8d0ef0e7e43
https://chatgpt.com/c/67bf1318-49ec-800f-a7d4-d8d0ef0e7e43


Generative AI in Action: More Detailed Use 
Cases

Preliminary 

Dataset 

Exploration

Statistician/

Data Scientist



Generative AI in Action: More Detailed Use 
Cases

Preliminary 

Dataset 

Exploration

Statistician/

Data Scientist



Generative AI in Action: More Detailed Use 
Cases
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Data 

Visualization 

Support

https://chatgpt.com/c/b53b73c3-54ea-433e-9c06-e73cc2b50d4d
https://chatgpt.com/c/b53b73c3-54ea-433e-9c06-e73cc2b50d4d
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https://chatgpt.com/c/67509b4c-26ec-800f-afee-610b80d0dd07
https://chatgpt.com/c/67509b4c-26ec-800f-afee-610b80d0dd07
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BLOCK II: Future Technologies in Medical Education
Post-Block Evaluation

Scan the QR code, or join 
at menti.com use code 

8264 1051



11:30 am – 12:00 pm Coffee Break & Networking



GAME Conference 2025

 GAME Community of Practice and Learning (CoPL)



GAME Community of Practice and Learning Task Force
Thank you for your contributions to the development of the GAME Communities of Practice and Learning (CoPL)

Eva Thalmann

Mila Kostic
Chair

Celeste Kolanko

Jo VarneyDaniel Guinee Amy Farr

Pan Chen
Co-Chair



What is a Community of Practice and Learning (CoPL)?

What are 
communities of 
practice? 
Communities of 
practice are groups 
of people who share 
a concern or a 
passion for 
something they do 
and learn how to do 
it better as they 
interact regularly.

What educational theories underpin CoPs? 
• CoPs fall within the umbrella term social 
learning theories

• CoPs are about longitudinal relationship building 
and meaningful involvement in teams

• Rather than asking what kind of cognitive 
processes and tasks are needed, we need to 
ask what kinds of social engagements provide 
the proper context for learning to take place



How do we cultivate a CoP?

Developing a CoP is a bottom-up process as well as a top-down one. 
Membership is voluntary and not constrained by professional or 
organizational boundaries. The starting point in community formation is 
typically the practitioner-informed identification of a practice gap, issue or 
need

1. Define the domain of shared inquiry
2. Get the community together
3. Support mutual engagement and development of the practice: practice is 

the specific knowledge that the community develops, shares, and 
maintains

Ranmuthugala, G., Plumb, J. J., Cunningham, F. C., Georgiou, A., Westbrook, J. I., & Braithwaite, J. (2011). How and why are communities of practice 
established in the healthcare sector? A systematic review of the literature. BMC health services research, 11, 273. https://doi.org/10.1186/1472-6963-11-273



Knowledge management is a donut: shaping your knowledge strategy with communities of practice. By Etienne Wenger. 

Ivey Business Journal, January 2004.  

Communities of 
practice move through 
various stages of 
development 
characterized by 
different levels of 
interaction among the 
members and different 
kinds of activities.

Potential
People face similar 
situations without 
the benefit of a 
shared practice

Finding each other, 
discovering 
commonalities

Coalescing
Members come 
together and 
recognize their 
potential

Exploring 
connectedness, 
defining join 
enterprise, 
negotiating 
community

Active
Members engage 
in developing a 
practice

Engaging in joint 
activities, creating 
artifacts, adapting 
to changing 
circumstances, 
renewing interest, 
commitment and 
relationships

Dispersed
Members no longer 
engage very 
intensely, but the 
community is still 
alive as a force and 
a center of 
knowledge

Exploring 
connectedness, 
defining join 
enterprise, 
negotiating 
community

Memorable
The community is 
no longer central, 
but people still 
remember is as a 
significant part of 
their identities

Telling stories, 
preserving artifacts, 
collecting 
memorabilla

Creating a CoPL is a Process – Not a Calculation



Wenger, E. (1998). Communities of practice: Learning, meaning, and identity. Cambridge: Cambridge University Press.
Lave, J., & Wenger, E. (1991). Situated learning: Legitimate peripheral participation. Cambridge: Cambridge University Press.

legitimate peripheral 
participation

Full
participation

As learners become more competent, 
they become more involved in the main 
processes of the particular community.

They move from legitimate peripheral 
participation to into 'full participation’.  

Learning is not seen as the acquisition 
of knowledge so much as a process of 
social participation. The nature of the 
situation impacts significantly on the 
process.



How Do We Start to Build a CoP?

1Knowledge management is a donut: shaping your knowledge strategy with communities of practice. By Etienne Wenger. Ivey Business Journal, January 2004.

Define the 
domain 
of interest

Cultivate the 
communities 
according to the 
domain

Engage 
practitioners in 
the development 
of their practice

Domain: the area of 
knowledge that brings the 
community together, gives it 
its identity, and defines the 
key issues that members 
need to address. 

Community: the group of 
people for whom the domain is 
relevant, the quality of the 
relationships among members, 
and the definition of the 
boundary between the inside 
and the outside. 

Practice: the body of 
knowledge, methods, tools, 
stories, cases, documents, 
artefacts, which members 
share and develop together. 

01 02 03



GAME CoPL Methodology
• Formed a CoPL task force
• Survey of membership and broader CPD community
• Dedicated session at the GAME Virtual Conference 2024

• Introduced the GAME CoPL conceptually
• Held facilitated small group conversations about CoPL at GAME
• Debriefed additional qualitative findings

• CoPL task force (TF) met regularly
• Our name was born GAME PLAY – GAME Peer Learning & Advancement Yard

• Our TF collaborated on developing operating methodology
• We designed the website home page at GAME
• Discussed schedule for facilitated regular monthly meeting
• Created WhatsApp channel for GAME PLAY
• Ready to go live …..



Key Factors Influencing Decision to Join CoPL



Key Factors Influencing Decision to Join CoPL – 
Regional Differences

Note. Influence of each opportunity on decision to join a CoPL was  rated using a five-point Likert scale: 1-No Influence, 2-Minor Influence, 3-Moderate 
Influence, 4-High Influence, 5-Very High Influence. Percentages reported are percentages of respondents who selected a rating of 4 or 5. 

EU

ROW

US & Canada



INTRODUCING - GAME PLAY CoPL



INTRODUCING - GAME PLAY CoPL



We will now breakout into small groups 
to discuss your experiences with 
communities of practice, as well as 
needs, ideas, and expectations

Breakout 
discussions



Questions for Small Group Discussion
Prior Experience with CoPL
• Have you ever been part of a CoPL group before? What was your experience like?
• What worked well (or not so well) in your previous involvement with CoPL?
• What does CoPL mean to you personally?
Topics, Focus Areas, and Ways of Working
• What key topics or challenges in your work would you like to explore with peers as part of CoPL
• What kinds of activities or formats would you find most valuable?
• How often would you realistically be able (or willing) to meet or contribute?
Motivation and Interest
• What excites you about the idea of being part of a CoPL?
• What would make you want to regularly participate in this group?
• What would success look like for you in this CoPL?



INTRODUCING - GAME PLAY CoPL



Post-CoPL Session Feedback

Scan the QR code, or join 
at menti.com use code 

7890 9407



BLOCK II: Future Technologies in Medical Education (cont’d)

1:00 pm – 2:00 pm

Lunch



The Community of Practice and Learning  Task Force
Thank you for your contributions to the development of the GAME Communities of Practice and Learning (CoPL)

Eva Thalmann

Mila Kostic
Chair

Celeste Kolanko

Jo VarneyDaniel Guinee Amy Farr

Pan Chen


